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21 October 1981

MEMORANDUM FOR: CORE Chairman

FROM:

Deputy Director of Training and Education

SUBJECT: Consolidate Video Production Capability Agency-wide

1. Reference is made to the ExCom presentation of CORE issues,
one of which is consolidating video production capability with the
Agency.

2. The OTE video production capability is located at]| |
| |in a building that has been substantially renovated over
the past two years for the primary purpose of handling video productions
for OTE. The current value of video equipment at the] |
including control room equipment, is approximately $925,000. To bring
the current capability up to the standards we believe necessary for high
quality production will require another $313,000.

3. [ facility responds to course requirements at
and courses offered in OTE/Headquarters. However, we do, on occasion and
as time permits, provide support to other Agency components,

4. The number of persons involved in video production in OTE
follows:

50% or more of their time: ¥ |
in OTE/Headquarters.

5. Attached herewith is a list of video productions in progress
or in the planning stage.

6. OTE is opposed to having the OTE capability consolidated with
the Office of Communications and the NFAC capability.
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VIDEO PRODUCTIONS

TITLE COMPLETION DATE

Language School Overview Completed September 1981

October/November 1981

Flow of Intel Reports November 1981
Voluntary Investment Plan December 1981
Office Simulation December 1981

November/December 1981

Hispanic Cultural Concepts December 1981
Operations Centers of the Intelligence Community December 1981
FOTA § Privacy Act (Revised) December 1981
January 1982
Analysis January 1982
Flow of Intelligence From Human Source to Consumer Early 1982
Early 1982
VBC Broadcasts (Note: Support to Operations Course)
Five separate productions October-1 December 1981
Elicitation (Remake and update) Early 1982
Early 1982
Telephone Security (Editing) Late 1981
Briefing Late 1981
Debriefing Late 1981

The above schedule is roughly for the period September 1981
through February 1982.
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